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	Team 2429


Action Initiative Plan  

	Cluster Work Group: 
	

	Prepared by: 
	

	Date: 
	


	Title or Name of the Initiative: Develop a name for the effort that communicates action and positive outcomes. This initiative will be known as: 

	


	Initiative Champion/Implementation Team Members: Name and contact information for each person working on this initiative. 

	 
	 


	Description & Motivation: What is the nature of the cluster challenge the initiative will address? 

	


	Objective: What is the objective of the initiative? How will it impact economic or cluster development in the region? Describe how it relates to the Prosperity Partnership's goal of job creation? 

	


	Obstacles and Impediments Likely to Affect Implementation: What do you expect to be the most significant obstacles to implementation? How can/will they be overcome? What resources will be required (e.g., political support, lobbying efforts) 

	


	Funding: What is the estimated cost of this initiative, in phases beginning with design, the “ramping up” phase, and then for ongoing annual costs? Note alternative sources of funding for each phase. 

	


	Outcome/Results: How will know that we have achieved our objective? How will we evaluate whether or not we have been successful? 

	


	Action Steps: Describe the initiative in specific steps: Tasks (What, Who, When). 

	1. 



	2.



	3. 

	4. 


	Timeline: Provide a rough schedule of activity for each step above and the lead person for each task. (Example: Establish implementation team/Jones, Hold first planning meeting/Johnson, Prepare concept/funding proposal/Smith, dates). 

	Step 
	Key Person 
	Timeline 

	1. 

	2. 

	3. 

	4. 

	5. 

	6. 

	7. 

	8. 


